
grit. When the mines became

operational in 1994, Indal offered him 

a contract for transporting bauxite from

the mines to their factory – the

established contractors were not

interested, so bad were the roads. 

Dalvi bought six Ashok Leyland Comet

Supers - one for each brother. Six more

were bought in 1995 and another six

the next year. 

Dalvi is almost offended when asked

why he chose Ashok Leyland trucks. 

"I grew up dreaming about them sitting

outside the Company gates, I owed it to

the Company and the dealership", he

says. "And market reports were good

and I liked them." With expansion in

the mining operation, Dalvi roped in

acquaintances by arranging for truck

finance and built a reputation for

reliable leadership in co-operative

trucking business. The group that Dalvi

built around him has a total fleet of 40

vehicles. "If the members are good and

the leadership reliable, groups can last

and flourish", explains Dalvi. "When

money starts coming in, some get

tempted to divert it for life’s comforts.

If you do it too early, you can fold up",

says Dalvi, based on the few failures in

his own group.

Success succeeded success. In 1997,

came a contract from Narmada Cement

for 25 trucks. Dalvi passed the acid test

of acquiring and offering 19 trucks in

under three months – by now he had

built a reputation with the truckers, the

financiers and the dealership. In no

time, Dalvi had built a group of truckers

with a total fleet strength of 90.

Dalvi does not recommend formalized co-

operative societies – "Leadership can

make or mar them. All members have to

be good alike. Also, different members

will have their ups and downs which can

affect the Society". Dalvi finds his style

of federal group structure advantageous

to all – the end-customer who does not

have to deal with individual truckers; the

truckers who get the trucks, finance and

business more easily. As for himself, his

leadership helps him make a mark in the

trade. "I have made a name for myself. I

have helped people find a livelihood and

build their lives. And they give me

respect".

At 47, Dalvi looks back at his past 30

years of struggles and success with

contentment. Today, all the brothers live

in palatial bungalows. Dalvi’s two sons

went to the best school where they

made no secret of their admiration for

their dad who made it from nowhere.

Dalvi summarises the moral of his story

as "education is not a must, but there is

no substitute for enterprise". That will

not stop him from shortly adopting a

couple of under-privileged children and

taking care of their education "as long

as they want to study". 

Modesty must have stopped him from

describing his brand of enterprise as the

uncanny knack of spotting opportunities

in the midst of adversities. His latest

move is yet another example:

Two years back, Dalvi’s pet dog fell ill.

His sick dog in hand, Dalvi set out

looking for medicines. To his

disappointment and shock, he could not

find a pharmacist for miles and his dog

died. In this unhappy situation, Dalvi

spots an opportunity. The incident

becomes a trigger for opening 

a pharmacy specializing in veterinary

medicines. In a matter of two years,

Dalvi has a thriving business. He is now

mulling over taking up wholesale agency

for medicines. And his next move? 

To start a factory for basic drugs. The

CEO is in the making: his first son Sagar,

who has joined B. Pharm.

Mr. Kisanrao Dalvi can be contacted at  +91 231 5682556 / 2691803

Ashok Leyland annual report 2002-03............................. III



Every day, more people in the State of Karnataka wake up to the

headlines in Vijay Karnataka than any other newspaper. And to

remember that, till three years ago, it was only an idea in one

man’s mind, is to recognize an unparalleled success story in the

world of Indian publishing where well-established leaders do not

yield ground easily. A newspaper is, after all, a habit. And habits

are often for a lifetime. 

For a newcomer in the field, its founder Vijay Sankeshwar’s product

positioning is so rational, one wonders how come no one before him

noticed the so very obvious void. By focusing on the felt needs of

rural regions through content mix and reach, Sankeshwar has

expanded the market. In effect, Vijay Karnataka has spread the

reading habit to distant villages. New readers, according to him,

make up half the 500,000 plus circulation of this Kannada daily.

Vijay Karnataka’s newsgathering network spreads wide and far with

over 500 stringers. Its nine editions published from as many centers

give it the statewide stature – a conscious break from the city-

centricity prevalent among newspapers. 

An equally powerful USP is time. "We deliver copies even in the

remote villages before six in the morning," explains Sankeshwar.

This is a new experience for far-flung villages. In distribution,

Sankeshwar has an unmatched competitive advantage: the statewide

network of offices that supports the operations of Vijayanand

Roadlines with a fleet strength of 1,200 trucks and 170 buses, with

Ashok Leyland models dominating.

Product and distribution taken care of, Vijay Karnataka, clearly

gunning for leadership position, dropped price to Rs 1.50 for a copy

"We delivercopies even inthe remotevillages beforesix.00 in themorning”
"We deliver copies
even in the remote
villages before six 
in the morning”
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Thanks to the logistics backbone of Vijayanand
Roadlines, Vijay Karnataka can keep its early
morning tryst with its readers



– "less than the cost of a cigarette."

Competition had to match price and, 

in the process, bleed: bleed more on

their larger circulation base. The pricing

action worked: it expanded the market.

Through the resultant penetration and

conversion, circulation boomed.

Advertisers could no more ignore Vijay

Karnataka.

Not content with this success,

Sankeshwar was quick to exploit the

obvious synergy in newsgathering and

distribution by starting Vijay Times, 

an English daily. 

Publishing is in Sankeshwar’s genes. 

In 1920, Basavannappa, his father,

migrated from Sankeshwar village to

settle down near Hubli where he set up

a successful business in printing and

publishing educational literature.

Sankeshwar’s entrepreneurial abilities

surfaced in his teens. As a 16-year-old,

he took charge of the family printing

press and modernized it. Yet, the

distribution end of his business left him

unhappy what with its dependence on 

a monopolistic transport agency who,

Sankeshwar felt, ignored the customer

and his needs. 

In this unpleasantness, Sankeshwar

detected an opportunity and despite

the family’s dissuasion, entered the

trucking trade with a single truck in

1976. He was quick to realize that in

this trade, big was beautiful. When

Vijayanand Roadlines was born three

years later, it had just two trucks. He

rapidly expanded operations by opening

booking offices and acquiring trucks to

support parcel services. 

In his own unhappy experience as a

customer, Sankeshwar found the

ingredients of his customer-centric

mission statement. Size and

geographical coverage apart, he knew

how customers could benefit from

specialized services and set a trend by

offering courier, express cargo and parcel

services. He was a trendsetter also in

offering time-bound, assured deliveries

with compensation in the event of

failures. As a leader, he set values and

ensured their practise. Anyone who

reports an unauthorized person travelling

in the driver’s cabin in any of his

vehicles, is rewarded and the cost

debited to the driver. Old timers also

remember the time Sankeshwar received

the "Udyog Ratna" award in 1994. The

first thing he did was to raise

employees’ salaries by 25% because "it

was they who are responsible for the

spectacular growth of the Company". 

By 1990, Vijaynand Roadlines had 125

branches in 12 States and a fleet of 100

vehicles. It only took him another 10

years to cross 1,000 vehicles and 600

branches. In 1996, Vijayanand Roadlines

diversified into passenger transportation,

with emphasis on connecting neglected

interiors. The diversification had obvious

synergies with the parcel services. 

A public limited company since 1996,

Vijayanand Roadline’s 2002-03 turnover

was Rs 3 billion. Today, the

breadwinners of over 10,000 families

work directly or otherwise for Vijayanand

Roadlines. 

1996 marked Sankeshwar’s jumpstart in

politics when he won from the Dharwad

(North) parliamentary constituency. 

Re-elected in 1998 and a third time in

1999, he is a sitting MP. Sankeshwar

ensures that his political convictions do

not colour the pages of his newspaper. 

Vijay, in most Indian languages, means

success. In Vijay Karnataka and

Vijayanand Roalines, even in politics,

Sankeshwar’s common success formula

stems from a grassroot level

understanding of the market.

"I dip into my own experience as a

customer", he says with more sincerity

than bitterness.

Mr. Vijay Sankeshwar can be contacted at  +91 836 237511
e-mail : hblho1@sancharnet.in (or) vkhbl@sancharnet.in
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2002-03 2001-02 2000-01 1999-00 1998-99 1997-98 1996-97 1995-96 1994-95 1993-94

Sales Volume

Vehicles (nos.) 36444 29673 32475 37859 29741 31547 43352 37399 30410 24226

Engines (nos.) 5924 5258 6311 6004 7185 7611 8331 6537 5258 5666

Spare Parts and Others 3997 5492 5139 2145 2145 2520 2030 1962 1596 1411

Sales Value 30740 26304 26067 25987 20451 20143 24825 20097 15133 11813

Profit Before Tax 1701 1322 1019 933 233 207 1570 1336 706 353

Profit After Tax 1202 923 917 785 204 184 1249 1131 706 353

Assets

Fixed Assets 9398 10098 9613 9458 9547 9026 8399 7142 5904 5021

Investments 1576 1173 1179 1204 625 485 583 781 681 523

Net Current Assets 7478 9825 10223 10329 10491 13914 13679 11284 9000 4463

18452 21096 21015 20991 20663 23425 22661 19207 15585 10007

Financed by

Shareholders’ Funds - Capital 1189 1189 1189 1189 1189 1189 1189 1189 1189 780

- Reserves 8406 9131 10496 10145 9852 9763 9704 9152 8485 3902

Loan Funds 7172 8884 9330 9657 9622 12473 11768 8866 5911 5325

Deferred Tax Liability (Net) 1685 1892 – – – – – – – –

18452 21096 21015 20991 20663 23425 22661 19207 15585 10007

Earnings per Share (paise) 1011 776 771 660 171 154 1050 951 837 491

Dividend (%) 50 45 40 35 10 10 50 40 35 27

Employees (nos.) 11860 13218 13489 14056 14254 14635 15274 14545 13616 12596

Highlights of Performance

(Rs. Million)
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Dividend

The Directors recommend a dividend of
50% (Rs.5/- per equity share of Rs.10/-)

for the year ended March 31, 2003.

Sales

After a prolonged period of recession /
reduced demand, there was a
significant improvement in the market
conditions during 2002-03. The overall
improvement in economic activity, the
considerable investments made in
infrastructure activities, including the
Golden Quadrilateral Highway projects
and increase in the cyclical replacement
demand of vehicles, all contributed to
the growth. However, for a major part
of the year, distribution of the
pattern within the country was not
uniform, with a much higher growth in
the Northern markets (where your
Company’s market share is lower), and
a lower growth in the Southern
markets, where your Company has a

larger market share.

Directors’ Report

Part - I  Performance/Operations

The Directors are happy to present the Annual Report of the Company together
with the audited Accounts for the year ended March 31, 2003.

Financial Results

2002-2003 2001-2002

(Rs. Million) (Rs. Million)

Profit Before Tax 1,701.02 1,322.06

Less : Provision for Taxation 498.90 399.50

1,202.12 922.56

Add : Transfer from/(to):

Debenture Redemption Reserve 141.67 (24.59)

Balance in Profit and Loss Account

Brought forward from previous year 799.23 736.44

General Reserve (500.00) (300.00)

Profit available for appropriation 1,643.02 1,334.41

Appropriation :

Proposed Dividend 594.64 535.18

Tax on Dividend 76.19 —

Surplus - Balance in Profit and Loss Account

Carried forward to next year..... 972.19 799.23

Basic Earnings Per Share (Face Value Rs.10) Rs. 10.11 Rs. 7.76

The Company achieved total sales of
36444 vehicles (including for export).
The improvement came mostly from
the goods segment; with off-take from
the State Transport Undertakings being
lower than anticipated. The Company’s
sales to Defence segment (including
sales to Vehicles Factory, Jabalpur in kit

form) continued to be satisfactory.

Exports

Your Company’s export during 2002-
2003 was 2550 vehicles, compared to
2170 in the previous year. Your
Company has been able to also export

to new markets during the year.

Production

The various initiatives to align
production with market requirement
were further strengthened during the
year. Employee productivity improved
due to sizeable reduction in workforce
through Voluntary Retirement

Schemes.

Profitability

Your Directors are happy to report
satisfactory profits achieved during the
year 2002-03. While improvement in
sales was the major factor, significant
contributions to profitability came
through continued emphasis on cost
control, better treasury management
etc.

Adjustment against Securities

(Share) Premium Account

Shareholders, at the Extraordinary
General Meeting held on January 18,
2003, had approved the Board’s
proposal to adjust against the
Company’s Securities (Share) Premium
Account, a sum not exceeding Rs.160
crores representing Miscellaneous
Expenditure not written off, the
estimated future diminution in the
value of certain investments, and
estimated future diminution in value of
certain fixed assets and capital work-in-
progress. This proposal was confirmed
by the Hon’ble Madras High Court, and
the other procedures have been fully
completed. The necessary adjustments
have been incorporated in the accounts

for the year ended March 31,2003.

Dispute Regarding Central Sales Tax

The Company’s appeal against the
disputed levy of Central Sales Tax by
the Government of Tamilnadu is
pending before the Supreme Court.
Meanwhile, the Stay granted by it
continues to be in force. The Central
Government proposal to establish a
Central Adjudicatory Mechansim and
other related aspects of the dispute
have been challenged on various

grounds.

Industrial Relations

The year under review registered
further improvements in industrial
relations and there was commendable
cooperation between Management and

the Unions.
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Research and Development,

Technology Absorption, Energy

Conservation etc.

The particulars prescribed by the
Companies (Disclosure of Particulars in
the Report of Board of Directors)
Rules,1988 relating to Conservation
of Energy, Technology Absorption,
Foreign Exchange are furnished in

Annexure - A to this Report.

Part - II Corporate Matters

Corporate Governance

Your Directors are happy to report that
from 2001, your Company has been
fully compliant with the SEBI Guidelines
on Corporate Governance, which have
been incorporated in Clause 49 of the
Listing Agreement with the Stock
Exchanges. In many areas, the Board
and Management practices exceed SEBI
stipulations.

A detailed report on this subject forms
Annexure-B to this Report.

The Statutory Auditors of the Company
have examined the Company’s
compliance, and have certified the
same, as required under SEBI
Guidelines. Such certificate is
reproduced as Annexure - C  to this
Report.

A Management Discussion and Analysis
Report covering a wide range of issues
relating to performance, outlook etc., is
given as Annexure - D  to this Report.

The Directors’ Responsibility Statement
as required under Section 217 (2AA) of
the Companies Act,1956 is furnished
as Annexure - E  to this Report.

The particulars of employees as
prescribed by the Companies
(Particulars of Employees) Rules,1975
are furnished in Annexure - F  to this

Report.

Directors

Mr R Jagannath, Deputy Managing
Director, ceased to be a Director on the

Directors’ Report

expiry of his term of office on March
31, 2003. Having joined the Company
as a Graduate Engineer, he handled
various roles in Product Development,
Marketing, Exports, Manufacturing
etc., before he became Wholetime
Director and then Deputy Managing
Director. Your Directors wish to place
on record the deep appreciation of
Mr Jagannath’s dedicated service and
valuable contribution during his long
tenure of 38 years with the Company.
It is not proposed to fill this vacancy for
the time being.

Mr P A Balasubramanian, who
represented LIC of India as a large
shareholder, stepped down from the
Board on July 26,2002 consequent to
his appointment as a Member of the
Insurance Regulatory Development
Authority (IRDA). Your Directors wish to
thank Mr Balasubramanian for his
advice and guidance during his
association with the Board.

Mr S R Krishnaswamy, Executive
Director (P&GS) joined the Board as a
Director from July 26, 2002 as a
Nominee of LIC, in place of Mr P A
Balasubramanian.

Mr R Sorce ceased to be a Director of
the Board effective from October 25,
2002. In his place, Mr M Bianchi,
General Legal Counsel of IVECO SpA,
Italy was nominated to the Board by
the major shareholder M/s LRLIH
Limited. The Board wishes to record its
appreciation of Mr Sorce’s services.

Mr D G Hinduja, Mr S R Krishnaswamy,
Mr E A Kshirsagar and Mr M Bianchi
retire by rotation at the forthcoming
Annual General Meeting, and are
eligible for re-appointment. The
necessary resolutions are being placed

before the members for approval.

Cost Auditor

The Government has stipulated Cost
Audit of the Company’s records in

respect of commercial vehicles as well
as engines. M/s GEEYES & Co., Cost
Auditors have carried out these
assignments. Their findings have been
very satisfactory.

Secretarial Audit

As directed by Securities and Exchange
Board of India (SEBI), Secretarial Audit
is being carried out at the specified
periodicity by a Practising Company
Secretary. The findings of the
Secretarial Audit were entirely

satisfactory.

Auditors

M/s M S Krishnaswami & Rajan and
M/s Price Waterhouse retire at the
ensuing Annual General Meeting and
are eligible for re-appointment. The
Audit Committee of the Board has
recommended their re-appointment.
The necessary resolution is being placed
before the shareholders for approval.

The Company has received
confirmation that their appointment
will be within the limits prescribed
under Section 224(1B) of the

Companies Act, 1956.

Acknowledgement

The Directors wish to express their
appreciation of the continued
co-operation of the Central and State
Governments, Bankers, Financial
Institutions, Customers, Dealers and
Suppliers and also the valuable
assistance and advice received from
major shareholders LRLIH Ltd., the
Hinduja Group and IVECO. The
Directors also wish to thank all the
employees for their contribution,
support and continued co-operation

through the year.

On behalf of the Board of Directors

Chennai R J SHAHANEY

May 2, 2003 Chairman
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Annexure A to Directors’ Report

2. Benefits derived as a result of the above R & D :

– Increased customer acceptance – Better value

equation.

3. Future Plan of Action :

– To achieve total self-reliance in vehicle

engineering.

– Increase manpower, significantly upgrade

skills.

– Improve and increase infrastructure

4. Expenditure on R & D :

(Rs. Million)

(a) Capital 136.88

(b) Revenue 169.11

(excluding depreciation)

Total  305.99

Total R & D Expenditure

as % of total turnover 1%

Technology Absorption, Adaptation and Innovation

– A 4x2, 16 tonne truck with 6E, “H” series

engines was launched and performance is
good.

– Validation of upgraded 6 speed synchro gear

box has been completed and bulk production
has commenced.

– a tipper version of the Hippo 6 x 4 vehicle has

been developed and trials are scheduled to

commence shortly.

(C) Foreign Exchange Earnings and Outgo

The details of earnings and outgo of foreign
exchange is given in Schedules 1.6 to 1.9 of Notes to
the Accounts. The Company continues to strive to
improve its export earnings.

(A) Conservation of Energy

As part of the Company’s Policy of continuous

improvement, various energy conservation measures
have been pursued during 2002-03 also. There is
close monitoring of various processes as well as
energy consumptions at all the Plants. The major
significant contributions to the conservation of
energy are :

– 10% reduction in fixed energy consumption.

– 5% reduction in overall energy consumption

against an increase in production of 7%.

– Improvement in power factor to optimum

levels.

– Continuous and systematic monitoring of

non-production energy consumption.

(B) Technology Absorption

Research and Development (R&D)

1. Specific areas in which R & D carried out by

the Company :

– Development work on the “H” series

engines, in 4 & 6 cylinder versions for
meeting BS-II Emission standards has been
completed and all versions have been type
approved. Prototype / bulk production of
vehicles with above engines has also
commenced.

– Development work on 6.5 litre 6 cylinder

BS-II engine is progressing to target.

– Development of Euro-III version of “H” series

engines is under progress.

– CNG version of 4 cyl. “H” series has been

developed.

– An uprated version of Stallion 4x4 vehicle (for

Defence) has been developed and is

undergoing durability trials.
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Annexure B to Directors’ Report — Report on Corporate Governance

1) ASHOK LEYLAND PHILOSOPHY ON CORPORATE GOVERNANCE

The Board of Directors and the Management of Ashok Leyland commit themselves to :

• strive towards enhancement of shareholder value through

- sound business decisions

- prudent financial management, and

- high standards of ethics throughout the organisation

• ensure transparency and professionalism in all decisions and transactions of the Company

• achieve excellence in Corporate Governance by

- conforming to, and exceeding wherever possible, the prevalent mandatory guidelines on Corporate
Governance

- regularly reviewing the Board processes and the Management systems for further improvement

2) BOARD OF DIRECTORS

a) Composition :  The Board of Directors of the Company, headed by a non-executive Chairman, consisted of the
following Directors, as on March 31,2003, categorised as indicated:

i) Non-executive Directors

a) Promoter Group Mr A K Das (Alternate : Mr I N Chatterjee)

Mr D G Hinduja

Mr H Klingele

Mr F Sahami (Alternate : Mr B D Punjabi)

Mr M Bianchi (Alternate : Mr G Sagone)

b) Connected with Associate

Companies Mr R J Shahaney (Chairman)

c) Independent Mr D J Balaji Rao

Mr P K Choksey

Mr E A Kshirsagar

Mr S R Krishnaswamy (representing LIC as shareholder)

ii) Executive Directors

a) Managing Director Mr R Seshasayee

b) Deputy Managing Director Mr R Jagannath

Mr R Jagannath ceased to be a Director from April 1, 2003.

Mr Y M Kale is Alternate Director to Mr D G Hinduja from May 2, 2003.

b) Attendance at Board Meetings and last A.G.M. and details of memberships of Directors in other Boards

and Board Committees

Details of Board Meetings held during the year 2002-03

• The time gap between any two meetings did not exceed four months.
• The last Annual General Meeting was held on July 26, 2002.

Date of Meeting Board Strength No. of Directors present

May 7, 2002 12 11

July 26, 2002 12 11

October 25, 2002 12 10

December 10, 2002 12 9

January 24, 2003 12 12
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Name of the Director No. of Whether Other Boards Other Board
Board attended (excluding  Committees

meetings last A.G.M. Ashok Leyland) (excluding
attended   held on (Note 1) Ashok Leyland)

July 26, 2002 (Note 2)

Mr R J Shahaney 5 Yes 5 1
(of which 4 as Chairman)

Mr D J Balaji Rao 5 Yes 4 8
(of which 3 as Chairman)

Mr P A Balasubramanian (Note 3) 1 N.A. N.A. N.A.

Mr P K Choksey 5 Yes 5 7
(of which 1 as Chairman) (of which 3 as Chairman)

Mr A K Das 2 No NIL NIL

Mr D G Hinduja 4 Yes 5 1

Mr H Klingele 4 Yes 1 NIL

Mr S R Krishnaswamy (Note 4) 3 N.A. NIL NIL

Mr E A Kshirsagar 5 Yes 1 2
(of which 1 as Chairman)

Mr F Sahami 4 Yes 3 3
(of which 1 as Chairman)

Mr R Sorce (Note 5) – No N.A. N.A.

Mr M Bianchi (Note 6) 1 N.A. 1 NIL

Mr R Seshasayee 5 Yes 7 5
(of which 1 as Chairman)

Mr R Jagannath 5 Yes 2 NIL

Alternate Directors :

Mr B D Punjabi 3 N.A. 4 4

Mr Matta Luigi (Note 7) –  N.A. N.A. N.A.

Mr I N Chatterjee (Note 8) –  N.A. 2 3

Mr G Sagone (Note 9) 1  N.A. 1 NIL

Note 1 : The above excludes Foreign companies, Private Limited Companies and Alternate Directorships.
Note 2 : Only Remuneration Committee, Audit Committee, and Shareholders/Investors Grievance

Committee are reckoned for this purpose.
Note 3 : Ceased to be a Director effective July 26, 2002.
Note 4 : Appointed as a Director effective July 26, 2002.
Note 5 : Ceased to be a Director effective October 25, 2002.
Note 6 : Appointed as a Director effective October 25, 2002.
Note 7 : Appointed as Alternate Director to Mr M Bianchi effective October 25, 2002 and ceased to be such Alternate

Director effective January 24, 2003.
Note 8 : Appointed as Alternate Director to Mr A K Das effective October 25, 2002.
Note 9 : Appointed as Alternate Director to Mr M Bianchi effective January 24, 2003.

MEMBERSHIPS AS ON 31/3/2003 IN

Annexure B to Directors’ Report — Report on Corporate Governance

Secretarial Standards relating to Board Meetings

The Institute of Company Secretaries of India (ICSI) have laid down Secretarial Standards - SS-1 — relating to meetings of the
Board and Board Committees, and SS-2 relating to General Meetings. These Standards are so far only recommendatory, and
are likely to be mandated in due course. The secretarial and the operating practices of the Company are in full conformity
with the above Secretarial Standards.

All the information required under Annexure-1 to Clause 49 of the Listing Agreement with Stock Exchanges are being placed
before the Board with current status update at every meeting.

N.A. – Not Applicable
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3) AUDIT COMMITTEE

a) Constitution

The Audit Committee of the Company was constituted in July 1987 with Terms of Reference, which covered most
of the aspects stipulated by SEBI in 2000. These were comprehensively reviewed once again by the Company’s
Board in the year 2000, and the Audit Committee has been mandated with the same Terms of Reference as
specified in Clause 49 of the Listing Agreements with Stock Exchanges. The current Terms of Reference also fully
conform to the requirements of Section 292A of the Companies Act, 1956.

b) Composition, names of members and Chairperson

The composition of the Audit Committee is as follows :

Independent - Mr P K Choksey (Chairman)

Mr D J Balaji Rao

Mr E A Kshirsagar

Promoter Group - Mr D G Hinduja (Alternate : Mr Y M Kale)

Mr F Sahami (Alternate : Mr B D Punjabi )

( Mr Y M Kale is Alternate Director to Mr D G Hinduja from May 2, 2003)

All the members of the Audit Committee have good exposure to finance as well as general management. Three of the
five members are / had been senior partners in leading firms of Chartered Accountants.

c) Meetings and Attendance

Audit Committee Meetings held during the year 2002-03 and Attendance Details

Attendance : Date of the Meeting Committee No. of Directors
Strength present

May 6, 2002 5 3

July 25, 2002 5 5

October 24, 2002 5 5

January 23, 2003 5 4

• Mr N Sundararajan, Company Secretary is the Secretary to the Committee.

He is also the Head of the Internal Audit function since mid-May 2002, and has attended all the Meetings of
the Committee.

• Mr T Anantha Narayanan, Executive Director - Finance attended all the meetings of the Committee as Invitee.

The Statutory Auditors of the Company and the Cost Auditors are invited to join the Audit Committee Meetings.
The Audit Committee holds discussions with the Statutory Auditors on the “Limited Review” of the half-yearly
accounts, the yearly Audit Plan, matters relating to compliance of Accounting Standards, their observations arising
from the annual audit of the Company’s accounts and other related matters. The Committee discusses with the
Cost Auditor about his observations in the Annual Cost Audit Reports and allied matters.

4) REMUNERATION COMMITTEE

a) The Remuneration Committee consists entirely of non-executive Directors. Mr P K Choksey, independent Director is
the Chairman of the Committee. Mr R J Shahaney and Mr F Sahami are the other members.
The Committee is mandated with the following Terms of Reference :-

– Determination and approval of the quantum of commission and special allowance payable to the Managing/
Deputy Managing Director(s); and

– Finalisation and approval of the annual increments to the Managing/Deputy Managing Director(s)

Within the financial limits approved by the shareholders, the above decisions are based on the overall
performance/ results of the Company during the relevant financial year, and also based on the Committee’s
assessment of the personal contribution and achievements of the concerned director(s).

Annexure B  to Directors’ Report — Report on Corporate Governance
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b) The Committee met once during the year (on May 6, 2002). All the members were present at this meeting.

c) The Remuneration Policy of the Company is :

(i) For Managing / Deputy Managing Directors :

The total remuneration, subject to shareholders’ approval, consists of

• a fixed component — consisting of salary, allowances and perquisites; the perquisites and benefits are in
line with the Company’s Rules for senior managerial personnel.

• a variable component — linked to the performance of the Company as well as of the individual Director —
consisting of Commission and Special Allowance, as may be determined by the Remuneration Committee,
within the limits approved by the shareholders.

(ii) For Non-executive Directors

Sitting Fees as permitted under the Companies Act, 1956 (Rs.5000/- for every meeting of the Board or any
Statutory Committee of the Board attended by the Director) plus reimbursement of actual travel costs and
incidental expenses incurred for attending such meetings.

At present there is no other remuneration to non-executive directors. Though the shareholders, at the Annual
General Meeting held on July 24, 2001, have approved the payment of Commission to the non-executive
Directors of the Company, no decision has been taken by the Board so far.

d) The details of remuneration paid/payable to the Directors for the year 2002-03 are :-

i) Non-executive Directors — Sitting Fees :- (excluding reimbursement of travel and other expenses incurred for
the business of the company)

Rs. Rs.

Mr R J Shahaney 65000 Mr H Klingele 20000

Mr D J Balaji Rao 45000 Mr E A Kshirsagar 45000

Mr P A Balasubramanian (*)  5000 Mr F Sahami 45000

Mr S R Krishnaswamy (*) 15000 Mr R Sorce –

Mr P K Choksey 60000 Mr M Bianchi  5000

Mr A K Das 10000 Mr B D Punjabi, Alt. Director 15000

Mr D G Hinduja 30000 Mr G Sagone, Alt. Director  5000

(*) Amount paid directly to the Life Insurance Corporation of India, whom the Director represents

ii) Managing / Deputy Managing Director(s) (No Sitting Fees)

Managing Director Deputy Managing Director
(Rs.) (Rs.)

a) Fixed Component
Salary 13,20,000/- 9,60,000/-

Perquisites (**) 13,20,000/- 8,41,409/-

b) Variable Component
Commission 26,40,000/- 9,60,000/-
Special Allowance 26,40,000/- 15,60,000/-

Total 79,20,000/- 43,21,409/-

(**) Certain perquisites are valued as per the Income Tax Rules. Does not include contribution to Provident
Fund @ 12% and Superannuation Fund @ 15% of the salary.

Both Mr Seshasayee and Mr Jagannath are under contract of employment with the Company. There is also a
contract corresponding to Mr Seshasayee’s appointment as Managing Director, with 3 months’ notice period from
either side. Mr Jagannath also had a contract corresponding to his appointment as Deputy Managing Director for
the period April 1,2002 to March 31, 2003. There is no severance fees payable to either of them.

The Company does not have any Stock Option scheme.
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5) SHAREHOLDERS/INVESTORS GRIEVANCE COMMITTEE

a) The Shareholders/Investors Grievance Committee has been functioning since August 2000. Mr R J Shahaney
is the Chairman of the Committee; Mr R Seshasayee, Managing Director is a member. Mr R Jagannath,
Dy. Managing Director was a member till March 31, 2003.

b) Mr N Sundararajan, Company Secretary is the Compliance Officer nominated for this purpose.

c) The Committee reviews the system of dealing with and responding to correspondence from all categories
of investors viz., shareholders, debentureholders and fixed deposit holders. Every complaint letter received
from Stock Exchanges/ SEBI/ Dept. of Company Affairs etc., and the responses thereto are reviewed by this
Committee. The Committee also reviews the feedback from the Investor Satisfaction Surveys, and approves
initiatives for further improvements in investor servicing.

During the year 12 complaint letters were received from the above authorities, and 11682 letters were received
from investors on normal routine aspects; all these were dealt with satisfactorily.

d) Detailed internal norms have been laid down as a “Charter of Investor Services”, specifying time-limits for
responding to investor correspondence, and these norms which are displayed at our website have been adhered to
and are being further improved. The very few letters, which occasionally remained pending beyond the norms,
were due to inadequate documentation or clarifications being awaited.

e) As on March 31, 2003, there were no requests pending/overdue beyond the due dates.

6) GENERAL BODY MEETINGS

a) Details of location and time of holding the last three AGMs.

Year Location Date & Time

51st AGM - 2000 Narada Gana Sabha, May 30, 2000
254 TTK Road, Chennai – 18 11.00 a.m.

52nd AGM - 2001 Rani Seethai Hall, July 24, 2001
603 Anna Salai, Chennai – 6 10.45 a.m.

53rd AGM - 2002 Narada Gana Sabha, July 26, 2002
314 TTK Road, Chennai – 18 10.15 a.m.

In addition, during the year, an Extraordinary General Meeting was held at Narada Gana Sabha, 314 TTK Road,
Chennai – 600 018 on January 18, 2003 at 11.00 a.m.

b) Some Special Resolutions were approved at the above meetings. There has been no use of Postal Ballot so far.

7) DISCLOSURES

There have been no materially significant related party transactions with the Company’s Promoters, Directors,
the Management, the Subsidiaries or relatives which may have potential conflict with the interests of the Company at
large.

There have been no instances of non-compliance by the Company on any matters related to the capital markets,
nor have any penalty/strictures been imposed on the Company by the Stock Exchanges or SEBI or any other statutory
authority on such matters.
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8) MEANS OF COMMUNICATION

a) The half-yearly results are being mailed to all shareholders, along with a letter to the shareholders from the
Managing Director.

b) The quarterly results are being published in leading national (English) newspapers and in vernacular (Tamil)
newspapers. The quarterly results are also displayed on the Company’s website www.ashokleyland.com

c) The Company’s website also displays official press /news releases, and Presentations made to institutional investors
and to analysts.

d) A Management Discussion and Analysis Report has been part of the Annual Report from the year 1998-1999 onwards.

9) GENERAL SHAREHOLDER INFORMATION

a. 54th Annual General Meeting

— Date and Time July 22, 2003 - 10.00 a.m.

— Venue Narada Gana Sabha, 314 TTK Road, Chennai - 600 018.

b. Financial Calendar

Annual General Meeting July 22, 2003
Unaudited results for the quarter ending June 30, 2003 July 22, 2003
Unaudited results for the quarter/half-year ending September 30, 2003 Last week of Oct. 2003
Unaudited results for the quarter ending December 31, 2003 Last week of Jan. 2004
Audited Results for the year ending March 31, 2004 May 2004

c. Book Closure Date From July 1, 2003 to July 22, 2003 (both days inclusive)

d. Dividend payment date From July 22, 2003 onwards

e. a) Listing of Equity Shares Madras, Mumbai, *Ahmedabad, *Kolkata, *New Delhi and National
Stock Exchanges.

b) Listing of Global Depository London Stock Exchange
Receipts (GDRs)

The Listing Fee has been paid up-to-date, to all the Stock Exchanges.

f. Stock Code

a) Trading Symbol at Madras Stock Exchange ALL

Bombay Stock Exchange (Physical) 477

(Demat) 500477

National Stock Exchange ASHOKLEY

*Ahmedabad Stock Exchange 05550 ASHOKLEYL

*Calcutta Stock Exchange (Physical) 11477

(Demat) 10011477

*Delhi Stock Exchange 001159

b) Demat ISIN Numbers in Equity Shares INE 208A01011
NSDL & CDSL

*Delisting from these Exchanges is being proposed, subject to Shareholders‘ approval at the 54th AGM.

Annexure B to Directors’ Report — Report on Corporate Governance
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h. Share Price performance in comparison to broad based indices – BSE Sensex and NSE Nifty

Share Price Movement (BSE)  
See Chart inside back cover

Share Price Movement (NSE)

i. Registrar and Transfer Agents :

All Securities Transfer work was done in-house till March 31, 2003. SEBI has directed that all Share Registry
work in respect of both physical and demat segments should henceforth be handled by a single Common
Agency and that such arrangement should be put into effect latest by March 31, 2003. Accordingly, from
April 1, 2003, the Company has appointed M/s Integrated Enterprises (India) Ltd., 2nd Floor, Kences Towers,
1 Ramakrishna Street, North Usman Road, T.Nagar, Chennai 600 017 as the Registrar and Transfer Agent
(R&TA) of the Company for all aspects of investor servicing relating to shares.

j. Share Transfer System

The authority relating to share transfer has been delegated to the Share Transfer Committee which consists of
Mr R J Shahaney (Chairman), Mr P K Choksey and Mr R Seshasayee. Mr R Jagannath was also a member upto
March 31, 2003. The Committee met 5 times during the year 2002-03 for approving transfers, transmissions
etc. In addition, in order to further improve investor servicing, the Board has authorised the Managing Director
to approve all routine transfers and transmissions of shares. Such approval is being given by the Managing
Director about twice a month (27 times during 2002-03). Transfers, transmissions etc., were approved within
15 days (as against the Stock Exchange norm of 30 days); requests for dematerialisation were confirmed
within 10 days (as against the norm of 15 days). Letters are sent to the shareholders after transfer of physical
shares in their names giving an option for dematerialisation of their shares. Wherever the option is exercised,
the physical shares are dematerialised and electronic credit is given to those shareholders; in respect of other
shareholders who have not opted for dematerialisation, share certificates are despatched by Registered Post.

Annexure B  to Directors’ Report — Report on Corporate Governance

g. Stock Market Data

The Stock Exchange, Mumbai National Stock Exchange

Share Price Sensex Share Price S&P CNX Nifty

Month High Low High Low High Low High Low

(Rs.)  (Rs.) (Rs.) (Rs.)

April 2002 115.00 79.00 3538.49 3296.88 114.00 77.50 1153.30 1073.30
May 2002 117.20 89.05 3478.02 3097.73 117.00 89.25 1136.55 1020.10
June 2002 122.50 97.00 3377.88 3148.57 123.00 96.55 1102.05 1029.25
July 2002 122.75 86.45 3366.74 2932.35 123.00 86.00 1087.40  943.60
Aug 2002 104.00 90.60 3185.08 2931.78 105.00 90.95 1012.75  933.55
Sep 2002 102.50 83.00 3227.62 2973.97 102.40 85.00 1024.65  960.20
Oct 2002  96.10 84.30 3038.92 2828.48  97.00 84.30  983.60  920.10
Nov 2002  98.00 80.25 3245.98 2928.63  95.95 80.25 1057.45 946.40
Dec 2002 101.70 87.80 3413.83 3186.62 100.65 89.10 1103.95 1034.10
Jan 2003 107.60 92.00 3416.92 3199.18 107.45 91.50 1105.60 1026.20
Feb 2003 109.50 92.80 3341.61 3218.37 109.50 92.30 1103.80 1032.90
Mar 2003 105.00 92.75 3311.57 3039.83 103.30 92.75 1070.85  974.10
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k. (i) Distribution of Shareholding as on March 31, 2003

No. of Shares Shareholders No. of Shares

Number % Number %

Upto 50 27720 36.81 933750 0.79

51-100 19770 26.25 1721571 1.45

101-200 15715 20.86 2412515 2.03

201-500 9605 12.75 3017987 2.54

501-1000 1660 2.20 1206147 1.01

1001-2000 478 0.63 687311 0.58

2001-5000 204 0.27 635253 0.53

5001-10000 51 0.07 349687 0.29

10001 & above 120 0.16 107965199 90.78

TOTAL 75323 100.00 118929420 100.00

(ii) Pattern of Shareholding as on March 31, 2003

Sl.No Category
No. of No. of

%
Holders Shares

1 Promoter - LRLIH Ltd
(Includes 16460007 shares in GDR Form) 1 60576675 50.93

2 Resident Individuals 74082 12321627 10.37

3 Financial Institutions 21 21517264 18.09

4 Foreign Institutional Investors 23 8857024 7.45

5 Non-Resident Indians 223 74037 0.06

6 Corporate Bodies 874 2018845 1.70

7 Mutual Funds 51 7799422 6.56

8 Trusts 7 2522 0.00

9 Banks 40 226783 0.19

10 Others – GDR 1 5535221 4.65

 TOTAL 75323 118929420 100.00

l. Dematerialisation of shares and Liquidity

Shares of the Company can be held and traded in Electronic form. As stipulated by SEBI, the shares of the
Company are accepted in the Stock Exchanges for delivery compulsorily in dematerialisation form only from
November 29, 1999. As on March 31, 2003, 69890027 shares representing 58.77% of the shareholdings
have been dematerialised.

Shares of the Company are actively traded in Mumbai and National Stock Exchanges, and hence have good
liquidity.

m. Outstanding GDR/ Warrants and Convertible Bonds, Conversion date and likely impact on the equity.

No GDR/ADR/Warrant is outstanding for conversion, and hence there is no impact on equity.

n. Plant Locations
Ennore Hosur – Unit I Hosur – Unit II
Post Box No.3 175 Hosur Industrial Complex 77 Electronic Complex
Ennore Hosur 635 126 Perandapalli Village
Chennai 600 057 Tamil Nadu Hosur 635 109
Tamil Nadu Tamil Nadu
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Hosur – Unit IIA Bhandara Alwar
Cab Panel Press Shop Plot No.1 MIDC Industrial Area Plot No.SPL 298
SIPCOT Industrial Complex Village Gadegaon Matsya Industrial Area
Mornapalli village Sakoli Taluk, Bhandara 441 904 Alwar 301 030
Hosur 635 109 Maharashtra Rajasthan
Tamil Nadu

Hyderabad Ambattur, Chennai
Ductron Castings 3A/A&2 North Phase
B-15, IDA-Uppal Sidco Industrial Estate
Hyderabad 500 039 Ambattur
Andhra Pradesh Chennai 600 098

Tamil Nadu

o. Address for Correspondence

To contact R&TA for all matters M/s. Integrated Enterprises (India) Ltd. Tel : 91-44-2814 0801/ 03
relating to Shares, Dividends, 2nd Floor, Kences Towers Fax : 91-44-28142479
Annual Reports 1, Ramakrishna Street e-mail : yesbalu@iepindia.com

North Usman Road
T. Nagar
Chennai 600 017

For Fixed Deposits Manager – Treasury Tel : 91-44-2573 3001/ 2573 3233
Ashok Leyland Limited Fax : 91-44-2573 3798
Ennore e-mail : ramesh.ale@ashokleyland.com
Chennai 600 057

For any other general Manager - Secretarial Tel : 91-44-24331120/24331128/
matters or in case of Ashok Leyland Limited        24331129
any difficulties/ Building No. 2, 2nd Floor Fax : 91-44-24335633
grievances Khivraj Complex II e-mail : ns.alc@ashokleyland.com

477-482, Anna Salai             jsr.alc@ashokleyland.com
Nandanam, Chennai 600 035

Ashok Leyland Website address : www.ashokleyland.com

NON MANDATORY REQUIREMENTS

1. Non-executive Chairman

The Company maintains the office of the Non-executive Chairman and reimburses expenses incurred in the performance
of his duties.

2. Remuneration Committee

The Company has constituted a Remuneration Committee; full details are furnished under Item 4 above.

3. Shareholder Rights

The statement of half yearly results is being published in the Press. The Company has commenced mailing half-yearly
reports to shareholders starting from the half-year ended September 2001.

4. Postal Ballot

The Company has had no occasion to use the postal ballot so far.



Ashok Leyland annual report 2002-03............................. 16

Annexure C to Directors’ Report

CERTIFICATE ON COMPLIANCE WITH THE CONDITIONS OF CORPORATE GOVERNANCE UNDER
CLAUSE 49 OF THE LISTING AGREEMENT(S)

To the Members of
Ashok Leyland Limited

1. We have reviewed the compliance of conditions of Corporate Governance by Ashok Leyland Limited  (the Company)
during the year ended March 31, 2003 with the relevant records and documents maintained by the Company and fur-
nished to us.

2. The compliance of conditions of corporate governance is the responsibility of the management. Our  examination has been
limited to a review  of the procedures and implementation thereof,  adopted by the Company for ensuring the compliance
of the conditions of Corporate Governance.  It is neither an audit nor an expression of opinion on the financial statements
of the Company.

3. On the basis of our review and according to the information and explanations given to us, we certify that the Company
has, for the year ended March 31, 2003, complied in all material   respects   with    the conditions of Corporate Governance
as stipulated in Clause 49 of the listing agreement(s) with the Stock Exchange(s).

4. We state that no investor grievance  is pending for a period exceeding one month against the Company as per the records
maintained by the Shareholders/Investors’ Grievances Committee.

5. We further state that such compliance is neither an assurance as to the future viability of the Company nor the efficiency
or effectiveness with which the management has conducted the affairs of the Company.

For M.S. KRISHNASWAMI & RAJAN N. RAMESH RAJAN
Partner

M.K. RAJAN For and on behalf of
May 2, 2003 Partner PRICE WATERHOUSE
Chennai Chartered Accountants Chartered Accountants
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Fiscal year 2002–03 witnessed revival in
world economies but the outlook was
overshadowed in the later part of the
year by war clouds over Iraq. The Indian
economy, in 2002–03, is estimated to
have achieved 4.4% growth in GDP
over the previous year, with 6.1%
growth in industry and 7.1% growth in
service sectors. Poor monsoon and
rainfall falling short of ‘normal’ by 19%
dampened across-the-board economic
recovery.  Agriculture and allied sectors
are estimated to have declined by
3.1%. However, core infrastructure
industries cement, steel, electrical
power and petroleum production all
recorded positive growth.

The Indian economy is moving away
from being dominated by agriculture,
which was the most important
determinant of economic fortunes in
the first half of the 1990s, after which
Information technology led services
sector gained prominence. Contribution
to GDP of agriculture & allied industries
reduced from 31.5% in 1992–93 to
22.2% in 2002–03 while that of
services sector increased from 42.1%
to 50.7%.  This shift has implications in
respect of lag effect on freight
movement.

The National Development Council
approved the tenth 5-Year Plan in
December 2002, with an ambitious
annual average growth target of 8%.
Government’s continued focus on
infrastructure development, initiatives
to maintain growth momentum in core
infrastructure industries and continued
slackening of interest rates provide the
necessary framework for optimism on
higher growth in GDP being achieved
on a sustained basis.

A. Commercial Vehicle Industry:
Trends and Developments

An increase in Commercial Vehicle (CV)
demand in India reflects the strong
performance by industry and
manufacturing sectors.  Demand for
Medium and Heavy duty Commercial

Vehicles (M&HCV), the Company’s core
business, registered 29.1% increase
over 2001–02.

The goods segment (including  for
Defence) grew by 31.5% over the
previous year.  In contrast to the
declining trend witnessed in the last
few years, the 4x2 goods vehicle
segment showed substantial increase in
volumes.  Though in terms of operating
economics on a per tonne-kilometre
basis, 4x2 goods vehicle is less
economical than multi-axle vehicles
(MAV), new entrants to the business,
motivated by increased freight activity,
appear to prefer 4x2 vehicles for low
capital cost and their relative inability to
get larger unit loads.

Demand for goods vehicles increased in
all regions, but was skewed
geographically, with northern market
leading in terms of growth percentage.

The bus segment increased by 18.6%
over 2001–02.  Financial health of most
State Transport Undertakings (STUs)
continues to be poor, resulting in
postponement of vehicle purchases.
Despite Honourable Supreme Court’s
order that buses operating in the
National Capital Region should be
powered by CNG, demand for CNG
buses during the year was disappointing.

Investments on road up-gradation
should increase freight movement by
road and will encourage use of vehicles
with higher power and torque for
improving vehicle productivity through
reduced turnaround time and higher
payload capacity. Transporters are
realizing the benefits of using higher
capacity vehicles in terms of lower per
tonne-kilometre costs and have started
experimenting with the hub-and-spoke
concept of moving goods. Legislation
on scrapping old vehicles now being
proposed is prompting transporters to
replace older trucks with more
productive new vehicles.

Contribution of multi-axle vehicles and
tractor-trailers (above 16.2 T GVW) to

overall goods volume increased from
1.5% in 1990-91 to about 40% in
2002-03.  Low cost and tailor made
vehicle-financing options tend to
mitigate higher initial capital costs and
transporters are beginning to be less
price sensitive.  Preference is
emerging for vehicles that embody
appropriate technology and are cost
competitive in the long run.

The market is segmented to a large
extent and there is a need for vehicle
manufacturers to develop appropriate
cost-effective products.  There is also
a compelling need for vehicle
manufacturers to provide complete
product solutions to transporters.

Increasing diesel fuel cost and stagnant
freight rates continue to be a concern
for the road transport Industry.  While
Railways are taking steps to be
competitive compared to road
transport, road haulage is expected to
maintain the advantages of higher
flexibility, less lead-time and lower
handling costs, besides not facing the
issue of secondary transport
arrangements from railhead to delivery
point.

B. Business Review

Market dynamics in India in 2002-03
were adverse to maintenance of the
Company’s market position.  Much of
the growth was in the North where the
Company has relatively low presence
and the passenger segment, where the
Company has a strong presence, did
not grow as expected. To mitigate this,
the company has embarked on a two-
pronged strategy, viz., to launch
suitable products with the ‘H’ series
engines to provide competitive product
advantage and, secondly, by improving
market reach and  customer
satisfaction.

The Company focused on improving
process efficiencies and continued the
cost control initiatives.   ‘Mission’ teams
were constituted to progress various
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projects with high quality and
cost-effectiveness.  In order to achieve
step jumps in improvement of the
Company’s operations right from
design to marketing, the Company
adopted the ‘Breakthrough’ concept
for individual and team functioning
during the year.

An initiative code named ‘ACCESS’, for
improved market leverage through
Customer Relationship Management,
was launched with the help of external
consultants.  The project identified key
areas for improving value added by the
Company to Commercial Vehicle
clientele to create greater customer
acceptance and loyalty.  Several pilot
projects have been initiated in ACCESS.
Besides addressing the issues of
customer value and loyalty, project
ACCESS is expected to generate some
new revenue streams.

With a view to creating value through
use of excess or surplus resources of
the Company, feasibility of supplying
components and aggregates to various
clients in India and overseas is being
explored.

Domestic Market

Strengthening the Company’s presence
in the domestic market is vital.  To this
end, the Company, apart from focusing
on greater market reach in northern
and eastern regions, introduced new
models and up-graded aggregates
aimed at improving vehicle productivity.
These have enabled market share
improvements in several segments and
areas.

During the year, the Company’s market
share in the M&HCV category dropped
to 28.9% from 30.3% in 2001–02.
Market share in the passenger segment
dropped from 49.3% to 48.9%, while
goods market share (including for
Defence) fell from 25.9% to 24.8%.
This drop can largely be attributed to
demand growth distribution having
been adverse.

In line with the market driven strategy
of a preferred single-engine platform,
the Company has commenced launch
of ‘H’ series vehicles in the goods
segment,  initially with 4x2 goods
vehicle ‘1612’ in last quarter of 2002-03.
Though the volume seeded was small,
the vehicle gained large acceptance
and the company has lined up a series
of trucks for launch under ‘H’ series to
further leverage this advantage.  In
addition, the introduction of various
vehicles conforming to Bharat Stage II
emission norms has been well accepted
by the market.

Demand from the STU segment, in
which the Company has a dominant
presence, has been lacklustre.
However, the Company registered
market share improvement in the
private passenger segment, and this
is expected to increase in the years
to come.

Defence Supplies

Supplies to Defence comprise a major
market segment for the Company.
CKD vehicle-set sales to Defence fell by
22.4% compared to the previous year
due to deferred demand.  Two new
models have been developed
for Defence and are undergoing field
evaluation.

Exports

Export market in the SAARC region
appears to have reached a plateau.
Sri Lanka may provide some
opportunity if the ongoing talks
between the Government of Sri Lanka
and LTTE continue to pave the way to
peace and development.

The Company’s Falcon buses have been
well accepted in Gulf countries and
potential for enhancing supplies exists.
Efforts have been initiated to export
such buses to West Africa.  Inroads
have been made into Seychelles and
Afghanistan.  Since Afghanistan is a
developing economy, it is expected that
the territory would provide further

opportunities to AL.  The Company is
also pursuing a major contract for
supply of trucks to Iraq.  The
reconstruction of Iraq may provide yet
another opportunity for the Company.

The Company’s vehicle exports in
2002-03 increased by 17.5% over
previous year in contrast to a 9.8%
drop in total Indian CV exports.

The Company is committed to work on
business development overseas and
being globally competitive in terms of
both quality and price.

Engines

During 2002–03 the Company’s sales
outperformed the market by
registering 12.7% increase over
2001–02, whereas the market grew by
about 9%.  The Company increased its
market share in the special engines
segment and further consolidated its
dominant position in the marine
engines segment while retaining its
market share in the generator-set
segment.

The Company is ready with engines
conforming to emission norms notified
to be effected for industrial engines in
the second quarter of 2003–04.

Spare Parts

Apart from continuing stiff
competition from auto ancillaries in the
original equipment supplier market,
which has put severe pressure on spare
parts prices, consumption of spares per
vehicle is declining owing to improved
life and reliability of aggregates on a
continual basis.

The Company is focussing on brand
value enhancement by creating brand
differentiation for the Leyparts name,
improved packaging and use of
tamper-proof cartons, in addition to
promotional activities.

Spare parts sales, (including spare parts
exports but excluding sales by way of
CKD packs) increased by 2.7% over
2001–02 to Rs. 2,019 million.
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Technology Up-gradation

As mentioned last year, the Company is
moving to a market-driven preferred
engine platform with the ‘H’ engine
series.  The Company is also gearing up
with engines that will conform to
emission standards beyond Bharat
Stage-II.

The Company has taken measures to
tie up with world-renowned aggregate
manufacturers for the lower end
segment of Light Commercial Vehicles
and for up-grading its Heavy-duty
Commercial Vehicle product offerings.

To cater to the market requirement for
higher-powered engines, the Company
has obtained technology for
manufacture of 260 hp J08C-TI engines
from Hino Motors, Japan, which
provide essential fuel-efficiency and
superior reliability and performance as
well.

Higher power engines require higher
torque gearboxes - the Company is in
the process of finalising its strategy for
a suitable gearbox, which is expected
to be in place shortly.

Up-graded versions of the Company’s 5
and 6-speed synchromesh gearboxes
have been successfully developed
indigenously by the Company and will
be offered for select vehicle
applications. Technology has been
obtained from ZF Friedrichshafen,
Germany, for a new 6-speed
synchromesh gearbox - these will be
introduced during 2003-04 in the
Company’s products.

The Company has already introduced
new rear axles - several of the new
models lined up for launch during
2003–04 would feature upgraded
aggregates packaged with other chassis
improvements for better vehicle
reliability and durability.

Centralised R&D facility near Chennai
has been commissioned, to cater to
all chassis engineering activities.

Emphasis will continue to reduce
concept-to-market lead-time.

An Advanced Engineering Group has
been constituted as part of Product
Development to identify and develop
new technologies that are capable of
profitable commercial exploitation in
commercial vehicles.

During the year, the Company spent
1% of its turnover towards R&D and
has budgeted to increase this to 2%
during 2003–04, targeting 3% of
turnover for R&D in two to three years
time. The Company is committed to
adopting contemporary technology to
improve driver comfort and passenger
safety.  The Company is fully
conscious of the various challenges it
needs to address and is confident of
fulfilling the expectations of society,
Government and its customers.

Information Technology

The Company has successfully
upgraded IT infrastructure at its
manufacturing units and marketing
offices.  Focus will be to realise benefits
of the IT investment already put in
place.  In addition, it is planned to
develop a suitable Customer
Relationship Management programme
and upgrade the IT architecture for
product development.

All manufacturing units, marketing
offices and corporate office have been
interconnected through the newly
commissioned Ennore Data Centre, the
centralised data processing hub.

Human Resources

To meet various emerging challenges,
the Company has made significant
strides in an organizational renewal
programme, with focus on enhancing
organizational efficiencies, employee
competencies and commitment.

The employee profile is rapidly
changing with reduction in average age
through fresh large-scale induction
from the best business schools and
engineering institutions.  Ashok Leyland

is a day-1 recruiter in many prestigious
campuses.  An experimental initiative is
underway, of “Special Assignment
Internships”, involving the top ten
B-Schools and top five technical
schools.

The Company’s global ambitions and its
imminent plans to enter frontier
technologies have facilitated significant
lateral induction, forming the nucleus
of an international talent-pool in the
making.

At the same time, homegrown talent is
being nurtured for taking up critical
assignments through Competency
Development Workshops and Future
Leaders Programme.  The Company has
identified over 200 key executives with
high potential through monitoring and
mentoring their contribution to the
organization.

Added impetus to employee
involvement has been a combination of
recognition and reward schemes to
salute individual, team and unit level
contributions. Among them are Reward
for Individual Search for Excellence
(RISE) and 100% Club, a coveted listing
and the highest recognition to be
conferred by the Managing Committee
upon individuals and teams for
outstanding performance.

‘Integrated employee involvement ratio’
is a path-breaking concept that
aggregates the breadth, depth and
intensity of employee involvement to
form the basis for an inter-unit
competition leading to the BITES shield
(Breaking Thresholds by Involving Total
Employees).  IMPROVE, the annual
celebration of innovative thinking in the
team format had a record 93 teams at
the preliminaries.

Mutli-channel communication and
multiple platforms covering the
workplace to employee families and
communities, engage employees
meaningfully and with psychological
rewards. Opportunities to be of value to
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society, these activities are also an
important first-hand learning on the
purpose of business beyond the
balance sheet.

C. Management of Risks

The Company is exposed to Business,
Asset and Financial risks:

Business risks include cyclical nature of
demand for CVs due to economic
slowdown, risks of technological
obsolescence due to stricter emission/
safety norms and more intense
competition. Other potential risks
include disruption in production due to
acts of God and man-made.   All these
risks are continuously addressed in the
business plans – both long term as well
as short term; risk mitigation strategies
are drawn up and acted upon.  Besides,
specific risk covers are taken, wherever
available, based on risk perceptions,
past experience, cost of cover, etc.

Asset risks include threat to physical
assets through accidents, natural
calamities, obsolescence, riots,
terrorism, etc. The Company has an
internal system to assess these risks,
define the limits of exposure for
operation and take appropriate
insurance cover.

Foreign exchange risks are inherent in
exports of products, import of
materials, capital equipment,
technology, etc., and loans in foreign
currency.   The Company has a well-
defined exposure management system
to review its exchange exposure and to
take appropriate measures to mitigate
losses.

The Company has also taken a policy
for its Directors and other Officers to
cover them from  risks, if any, arising
from discharge of official
responsibilities.

D. Internal Control systems and their
adequacy

The Management Committee
consisting of senior management meets

every month to discuss various issues
that directly influence the business and
to take strategic decisions to ensure
that the Company’s financial health and
the shareholders’ interests are
protected.

The Company’s systems and internal
controls address the following:

. Operational efficiency

. Protection and conservation of
resources

. Accuracy and promptness in
financial reporting

. Compliance with laws and
regulations

The Company has a well-defined
organisational structure, clearly defined
authority levels and well-documented
policy and guidelines facilitated by an IT
infrastructure at the manufacturing
units and marketing offices to ensure
process efficiencies.

The Internal Audit department of the
Company carries out pre-audit and
post-audit checks, reviews and ensures
that audit observations are acted upon.
The Audit Committee of the Board of
Directors reviews the internal audit
reports and the adequacy of internal
controls.

E. Financial Performance

Revenues

Turnover for the year at Rs.30740
million has increased by 16.9% as
compared to previous year, mainly due
to increase in sale of commercial
vehicles by 22.8% and engines by
12.7%.  However the sale of castings
and spare parts and others were lower
by 31.0% and 13.1%  respectively
mainly due to lower offtake of castings
by tractor industry and lower orders
from Defence.

Costs

With the focus more on delivering
higher value to the customer, cost
management has emerged as key

determinant of the enterprise
profitability.  Thus, total cost
management approach was pursued in
right earnest to improve processes,
enhance productivity of men and
machines, rationalize resources
deployment, prudent funds
management for maximum benefit.
The upheavals in the prices movement
of commodities like steel, aluminium,
rubber, etc., increase in other input
costs like power and changes in Central
Motor Vehicle Rules had inflationary
effect on costs. Despite this, overall
material costs have remained stagnant
due to mitigative steps initiated.  Major
initiative was undertaken during the
year to right size the manpower with
1173 employees opting for Voluntary
Retirement Schemes introduced during
the year. Consequently, manpower
strength at the end of the year has
gone down to 11860 as against 13218
at the beginning of the year –
representing a decrease of 10.3%.
Overall manpower cost, has however,
gone up, due to full year impact of
wage settlements in the manufacturing
units, pay revision for Executives, higher
provision for retirement benefits due to
reduction in interest rates, etc. Other
operating expenses have moved in
tandem with increased level of
operations.

Depreciation has increased from Rs.954
million in the previous year to Rs.1030
million due to full year impact of last
year’s additions as well as the charge of
Rs.153 million on additions during the
year.

Effective working capital management
including aligning production to sales
coupled with prudent borrowals
management have helped in reducing
the financial expenses to Rs.585 million
for the year as against Rs.825 million –
a steep reduction of 29.1%.

Extraordinary item of Rs.87 million
represents amortisation of
compensations paid under Voluntary

Annexure D to Directors’ Report - Management Discussion and Analysis Report
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Rs. Million

2002-03 2001-02

Sources of Funds
Shareholders’ Funds 9595 10320
Loan Funds 7172 8880
Deferred Tax Liability-Net 1685 1892

Total 18452 21092

Application of Funds
Fixed Assets 9398 10099
Investments 1576 1173
Net current Assets 7478 9820

Total 18452 21092

Retirement Schemes (VRS) made upto
September 2002 for the year 2002-03.

Resources

During the year, the Company incurred
capital expenditure of Rs.1182 million
mainly towards investments in capacity
expansion (including through
conversions), for “H” series engines,
other aggregates, R & D and
Information Technology.

Net Current Assets as on 31.3.2003
was Rs.7478 million as against the
previous year level of Rs.9820 million.
Inventories have come down
significantly to Rs.4105 million
compared to Rs.5953 million as at
March 2002, due to alignment of
production to sales and focused
regulation of inwarding of materials.
Increase in debtors level from Rs.4928
million in the previous year to Rs.5182
million is mainly due to higher level of
sales. The high level of cash and bank
balance is due to substantial collections

from Debtors / Bill Discounting during
the last days of the financial year.

Financial Restructuring

Pursuant to the approval of
Shareholders at the Extraordinary
General Meeting held on January 18,
2003 and confirmation by the
Honourable High Court of Madras vide

its Order dated February 28, 2003, the
Company adjusted to the Securities
Premium Account certain items of
expenditure / diminution in value of its
assets.

As mentioned earlier, the Company
effected reduction in manpower across
all Units thereby incurring Rs.628
million as VRS compensation.  In
addition, the Company retired relatively
high cost loan to the extent of Rs.1550
million thereby enabling further
reduction in interest cost.  Apart from
these types of expenditure (termed as
“Miscellaneous Expenditure”) the
Company also recognized possible
diminution in carrying values of its
manufacturing facilities in the light of
changing emission / technology
standards.  Further, the erosion in value
of investments, mainly in Associate
Companies, necessitated a need to
recognize likely diminution in the
carrying value of these investments.  By
obtaining shareholders’ approval and
High Court’s confirmation, the
Company aims to present the intrinsic
worth of its financial assets in a more
realistic manner for objective
understanding of the same.  It is firmly
believed that such transparent
presentation would help in better
understanding of the financial position
of the Company and improve its future
Earning Per Share potentials.

Rs. Million

2002-03 2001-02 Inc / (Dec) %

Income

Sales 30740 26304 16.9

Other Income 153 180 (15.0)

Total 30893 26484 16.6

Expenditure

Manufacturing Expenses 22063 18593 18.7

Employee Expenses 2906 2571 13.0

Other Expenses 2521 2189 15.2

Depreciation 1030 954 8.0

Financial Expenses 585 825 (29.1)

Total 29105 25132 15.8

Profit before Extraordinary Item 1788 1352 32.3

Extraordinary Item 87 30 190.0

Profit before Tax 1701 1322 28.7

Tax Provision - Current 443 307 44.3

- Deferred 56 92 (39.1)

Profit After Tax 1202 923 30.2

Earnings Per Share (in Rs.) 10.11 7.76 30.3

Cash Earnings Per Share (in Rs.) 19.24 16.55 16.3
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Rs. Million

Miscellaneous Expenditure (to the extent not written off)

 - Compensation under Voluntary Retirement Scheme 571.91

 - Debenture Issue / Loan Raising Expenses 4.99

 - Premium on Prepayment of Borrowings 69.63 646.53

Diminution in value of

 - Plant and Machinery      816.19

 - Investments      116.71

Capital work-in-progress written off        19.71

Total amount utilized out of Securities Premium account 1,599.14

Rs. Million

2002-03 2001-02

Profit from operations 2636 2508

(Inc.) / Dec.in Net Working Capital 1605 1194

Net cash flow from operating activities
(before extraordinary item) 4241 3702

Payments under Voluntary Retirement Scheme (628) (2)

Net cash flow from operating activities 3613 3700

Payment for Assets acquisition - net (1232) (1171)

Other Investments - net (204) 260

Cashflow from Financing activities (2758) (1593)

Net Cash inflow / (outflow) (581) 1196

The details of such adjustments to Share Premium Account are given below: previous year from Rs.1352 million
(5.1% of turnover) to Rs.1788 million
(5.8% of turnover). After providing for
Extraordinary item of amortisation of
Rs.87 million towards payments under
Voluntary Retirement Scheme, the
Profit Before Tax (after extraordinary
item) stood at Rs.1701 million as
compared to Rs.1322 million achieved
in the previous year. Provision for
current taxation has increased to
Rs. 443 million for the current year
as against Rs.307 million in the
previous year. The provision for
deferred taxation for the year
amounted to Rs.56 million as against
Rs.93 million for the previous year. Profit
after Tax, for the year, works out to
Rs.1202 million as against Rs.923
million for the previous year.

F. Outlook

The Indian economy has once again
shown great resilience by absorbing the
drought conditions that prevailed in
2002–03.  However, average 8%
growth rate considered in the tenth
five-year plan seems ambitious
considering three consecutive years of
less than 6% GDP growth.

Government’s initiatives such as
reduction in excise and customs duties,
focus on infrastructure development,
thrust on agriculture, setting up of
Expert Advisory Council to monitor
issues concerning agriculture,
promoting investment by making stock
markets more attractive, etc., provide
the necessary impetus to optimism for
sustained growth in the years to follow.
All these factors can be expected to
fuel the demand for commercial
vehicles.

Having consolidated its presence in
the growth sectors of the commercial
vehicle industry and having successfully
anticipated needed changes in product
offerings and market interactions, the
Company is in a position to derive

benefits from market trends.

Liquidity

The Company’s principal sources of
liquidity arise from

a) Cash generated by operations

b) Cash and Bank balances

c) Unutilised limits with Banks

d) Unutilised limits of additional
borrowings

The Company enjoys  AA- rating from
CRISIL and IND AA from FITCH for its
long term borrowings and P1+ rating
from CRISIL for its Commercial Paper
programme.  The Company believes
that it has sufficient liquidity to meet its
working capital requirements and other
anticipated cash outflows.

The Company has considerably reduced
its foreign exchange exposure through
minimizing imports and hedging

Foreign Currency loans.  The Company
has been actively monitoring its
currency / interest rate exposures
through a centralized Treasury
Department for taking appropriate
actions.

The Company registered Rs.2636
million cash inflow from operations.
After meeting working capital
requirements, and extraordinary item of
Payments for Voluntary Retirement
Scheme of Rs.628 million, the
Company earned a net cash inflow of
Rs. 3613 million.  After meeting capital
expenditure and other investment
outlays, the net cash outflow for the
year was  Rs.581 million.

During the year, the Company
improved its Profit Before Extraordinary
item significantly by 32.3% over

Annexure D to Directors’ Report - Management Discussion and Analysis Report
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Responsibility in relation to
financial statements

The financial statements have been

prepared in conformity, in all material

respects, with the generally accepted

accounting principles in India and the

accounting standards prescribed by

ICAI in a consistent manner and

supported by reasonable and prudent

judgements and estimates. The

Directors believe that the financial

statements reflect true and fair view of

the financial position as on 31.3.2003

and of the results of operations for the

year ended 31.3.2003.

The financial statements have been

audited by M/s M.S. Krishnaswami &

Rajan and Price Waterhouse in

accordance with generally accepted

auditing standards which include an

assessment of the systems of internal

controls and tests of transactions to the

extent considered necessary by them to

support their opinion.

Going Concern

In the opinion of the Directors, the

Company will be in a position to carry

on its existing commercial vehicles /

engines business and accordingly it is

considered appropriate to prepare the

financial statements on the basis of

going concern.

Maintenance of accounting records
& Internal controls

The company has taken proper and

sufficient care for the maintenance of

adequate accounting records as

required by the Statute.

Annexure E to Directors’ Report — Directors’ Responsibility Statement

Directors’ Responsibility Statement
as per section 217(2AA) of the
Companies Act, 1956

Directors have overall responsibility for

the Company’s internal control system,

which is designed to provide a

reasonable assurance for safeguarding

of assets, reliability of financial records

and for preventing and detecting fraud

and other irregularities.

The system of internal control is

monitored by internal audit function,

which encompasses the examination

and evaluation of the adequacy and

effectiveness of the system of internal

control and quality of performance in

carrying out assigned responsibilities.

Internal Audit Department interacts

with all levels of management and the

Statutory Auditors, and reports

significant issues to the Audit

Committee of the Board.

Audit Committee supervises financial

reporting process through review of

accounting and reporting practices,

financial and accounting controls and

financial statements. Audit Committee

also periodically interacts with internal

and statutory auditors to ensure quality

and veracity of Company’s accounts.

Internal Auditors, Audit Committee and

Statutory Auditors have full and free

access to all the information and

records as considered necessary to carry

out their responsibilities. All the issues

raised by them have been suitably

acted upon and followed up.
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Auditors’ Report to the Members

1. We have audited the attached
Balance Sheet of ASHOK LEYLAND
LIMITED  as at March 31, 2003, the
relative Profit and Loss Account and the
Cash Flow statement for the year
ended that date, signed by us under
reference to this report. These financial
statements are the responsibility of
the Company’s management. Our
responsibility is to express an opinion
on these financial statements based
on our audit.

2. We have conducted our audit in
accordance with auditing standards
generally accepted in India. Those
Standards require that we plan and
perform the audit to obtain reasonable
assurance about whether the financial
statements are free of material
misstatement. An audit includes
examining, on a test basis, evidence
supporting the amounts and disclosures
in the financial statements. An audit
also includes assessing the accounting
principles used and significant
estimates made by management, as
well as evaluating the overall financial
statement presentation. We believe
that our audit provides a reasonable
basis for our opinion.

3.1 In our opinion and to the best of
our information and according to the
explanations given to us, the aforesaid
Financial Statements read with the
Statement on Significant Accounting
Policies and Notes to the Accounts, give
the information required by the
Companies Act, 1956, (the Act) in the
manner so required and also give a true
and fair view, in conformity with the
accounting principles generally
accepted in India:

a) in the case of the Balance Sheet, of
the state of the affairs of the
Company as at March 31, 2003;

b) in the case of the Profit and Loss
Account, of the profit for the year
ended on that date; and

approved valuer without mentioning
their age. The fixed assets are being
physically verified under a phased
programme of verification which, in our
opinion, is reasonable and no material
discrepancies have been noticed on
such verification.

4.2 The fixed assets have not been
revalued during the year.

4.3 Finished goods, stores, spare
parts and raw materials including
components of the Company at all its
locations have been physically verified
by the Management at reasonable
intervals.

4.4 In our opinion, the procedures of
physical verification of the aforesaid
stocks followed by the Management
are reasonable and adequate in relation
to the size of the Company and the
nature of its business.

4.5 The discrepancies noticed on
physical verification of such stocks were
not material as compared to book
records.

4.6 In our opinion, the valuation of
the aforesaid stocks is fair and proper
in accordance with the normally
accepted accounting principles and is
on the same basis as in the preceding
year except for inclusion of customs
duty in respect of imported goods lying
in bond, which however does not have
any impact on the profit for the year.

4.7 The Company has not taken any
loans, secured or unsecured, from
companies, firms or other parties listed
in the register maintained under
Section 301 of the Act.

4.8 The Company has not granted
any loans, secured or unsecured, to
companies, firms or other parties listed
in the register maintained under
Section 301 of the Act.

4.9 The parties to whom loans or
advances in the nature of loans have

c) in the case of cash flow statement,
of the cash flows for the year ended
on that date.

3.2 We have obtained all the
information and explanations which, to
the best of our knowledge and belief,
were necessary for the purposes of our
audit.

3.3 In our opinion, proper books of
account, as required by law, have been
kept by the Company so far as appears
from our examination of those books.

3.4 The Financial Statements dealt
with by this report are in agreement
with the books of account.

3.5 In our opinion, the aforesaid
Financial Statements comply in
all material respects with the applicable
Accounting Standards issued by the
Institute of Chartered Accountants of
India referred to in sub-section (3C) of
Section 211 of the Act.

3.6 On the basis of written
representations received from the
directors, and taken on record by the
Board of Directors, we report that none
of the directors is prima facie
disqualified as on March 31, 2003 from
being appointed as a Director in terms
of Section 274 (1) (g) of the Act.

4. As required by the Manufacturing
and Other Companies (Auditor’s Report)
Order, 1988 issued by the Government
of India and on the basis of such checks
as we considered appropriate and
according to the information and
explanations given to us, we further
report that:

4.1 In our opinion, the Company is
maintaining proper records to show full
particulars including quantitative details
and situation of fixed assets except in
the case of furniture, fittings and
equipment acquired before 1.10.1973
where the records maintained show
quantitative details with their situation
and values based on valuation by an
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been given by the Company are
repaying the principal amounts as
stipulated and are also regular in
payment of interest in most cases. In
those cases where principal amounts
and/or interest are not being paid as
stipulated, reasonable steps have been
taken by the Company for recovery of
the principal and/or interest.

4.10 In our opinion, there is an
adequate internal control procedure
commensurate with the size of the
Company and the nature of its business
for the purchase of stores, raw
materials including components, plant
and machinery, equipment and other
assets, and for the sale of goods.

4.11 There were no transactions of
purchase of goods and materials and
sale of goods, materials and services
made in pursuance of contracts or
arrangements entered in the register
maintained under Section 301 of the
Act and aggregating during the year to
Rs.50,000 or more in respect of each
party.

4.12 The Company has a system of
determining unserviceable or damaged

stores, raw materials and finished /
trading goods on the basis of technical
evaluation and on the aforesaid basis,
in our opinion, adequate amounts have
been written off such stocks in the
Accounts.

4.13 In the case of public deposits
received by the Company, the
provisions of Section 58A of the Act
and the rules framed thereunder, have
been complied with.

4.14 In our opinion, the Company is
maintaining reasonable records for the
sale and disposal of significant
realisable scrap. The Company does not
have any by-products.

4.15 In our opinion, the Company
has an internal audit system
commensurate with its size and nature
of its business.

4.16 On the basis of the records
produced, we are of the opinion that
prima facie, the cost records and
accounts prescribed by the Government
of India under Section 209 (1) (d) of the
Act have been maintained by the
Company. However, we are not
required to carry out and have not

Auditors’ Report to the Members

For M.S. KRISHNASWAMI & RAJAN N. RAMESH RAJAN
Partner

M.K. RAJAN For and on behalf of
2 May, 2003 Partner PRICE WATERHOUSE
Chennai Chartered Accountants Chartered Accountants

carried out any detailed examination of
such records and accounts.

4.17 The Company is regular in
depositing Provident Fund and
Employees’ State Insurance dues with
the appropriate authorities.

4.18 At the last day of the year, there
were no material amounts outstanding
in respect of undisputed income tax,
wealth tax, sales tax, customs duty and
excise duty which were due for more
than six months from the date they
became payable.

4.19 During the course of our
examination of the books of account
carried out in accordance with the
generally accepted auditing practices in
India, we have not come across any
personal expenses which have been
charged to Profit and Loss Account.

4.20 The Company is not a sick
industrial company within the meaning
of Section 3(1)(o) of the Sick Industrial
Companies (Special Provisions) Act, 1985.
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